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Terms of reference for the Headteacher’s Performance Review committee 
  

 Quorum 2 members 

 To ensure that arrangements are in place to carry out the Headteacher’s annual performance review  

 With the support or an external advisor, to agree performance objectives for the headteacher within the 
mandatory cycle 

  To monitor and evaluate the performance of the headteacher against the agreed objectives within the 
mandatory cycle 

 To review the salary of the headteacher annually, in accordance with the most recent Teacher’s Pay and 
conditions document 

 
 


